CW HOA Minutes 
Board Meeting 12/05/2020
Meeting was convened at 103 Country Walk Circle at 8 pm. Meeting was called to order by President Chris Post, Miren Ivankovic, and Jerry Edwards were present Chris LeCroy was unable to be there but provided his proxy to Jerry Edwards for voting, Craig Hiteshew sold his home in October of 2020 and is no longer living in the subdivision or on the board of directors.
Minutes of the 7/13/2002 presented, discussed, no changes were recommended.  Miren made a motion to accept Chris Post seconded, all members approved.
Chris Post discussed the things that we accomplished this year including the following: 
1. Part of the Country Walk trail beside Berkley drive was removed and new asphalt was put down to repair the walking trail.
2. The tennis courts were recoated in blue and re-lined.
3. Several trees around the pool, country walk lane and the walking trail were damaged during the last storm and were removed for safety aesthetic reasons.  Over 20 trees were removed at a cost of $7,200.
4.  Craig Hiteshew resigned from the board since he has moved out of the subdivision in October.
Board Discussed New business for the upcoming year 2021 
1. Budget was prepared and discussed by Jerry Edwards.   A motion was made to accept it by Miren, seconded by Jerry all in favor.
2. Board Discussed and approved the annual letter with no increase in dues to the homeowners.
3. Board approved resurfacing the remained of the asphalt on the trail in 2021 at a cost not to exceed $15,000.  
4. Board approved putting lights on one tennis court next year at a cost not to exceed $7,000. Jerry Edwards will get quotes and report back to the board.
5. Chris Post will investigate the cost of getting Key FOB’s locks on the pool area to limit the number of people from outside the subdivision from using the pool without a Country Walk resident.
6. Board Discussed future projects for 2022 and beyond and will share them with the homeowners at the annual board meeting in May (assuming COVID- 19 has not limited the number of people that can gather) 

C Post adjourned the meeting at 8:25 pm., all in favor.

Jerry Edwards
Secretary


